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AGENDA

BOARD MEETING

April 10, 2025, 11:30-1:30 p.m.
Draper City Council Chambers
1020 East Pioneer Rd., Draper, UT 84020

2. WELCOME - Alex Jensen, Chairman

3. MOTION — Approval of Minutes - Board Meeting December 12, 2024

Board Meeting Minutes 12 12 2024 DRAFT

4. CONSENT AGENDA

4.1.

4.2.

QUARTERLY FINANCIAL REPORT

FY 2025 Budget Report 03 31 2025

Budget Report 03 31 2025

Profit & Loss Report March 2025 03 31 2025
Profit & Loss Report YTD 03 31 2025
Balance Sheet 03 31 2025

FRAUD RISK ASSESSMENT

5. SCHEDULED ITEMS

5.1.
5.2.
5.3.
5.4.
5.5.

5.6.

5.7.

5.8.

PRESENTATION — INSURANCE MARKET UPDATE — Moreton & Company
PRESENTATION - INSPECTION PROGRAM COMMITTEE UPDATE — Jason Davis
PRESENTATION — POLICE PHYSICAL FITNESS TESTING UPDATE — Jason Davis
DISCUSSION & MOTION - AUTO PHYSICAL DAMAGE PROGRAM UPDATE
DISCUSSION & MOTION - CYBER RISK INSURANCE

Cyber Risk Insurance Summary Memo 03 25 2025

DISCUSSION & MOTION - JPP LANGUAGE CORRECTION RE EXEC COMMITTEE
JPP Change regarding Executive Committee

DISCUSSION — JPP LANGUAGE REGARDING SELECTION OF LEGAL REPRESENTATION
JPP Legal Representation Memo

DISCUSSION — PROPOSED FY2026 BUDGET — David Petersen

FY 2026 Proposed Budget Memo

Employee Salary Study Previous Years Cover Sheet
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https://drive.google.com/file/d/1NN9jHhexEey7ESJTcXzdZ13Rb9F9XUQC/view?usp=sharing
https://drive.google.com/file/d/1FC7qACu6UFj2YwZq879_1ScyBVXEFDvL/view?usp=drive_link
https://drive.google.com/file/d/1mhPoTFyXqKeM2JkP2xHTS6PC5Px1eNHO/view?usp=sharing
https://drive.google.com/file/d/1EMRSy5HnyY5xj-QlESmKDCl6FPh6UgH7/view?usp=sharing
https://drive.google.com/file/d/1VH7reS04Z4Jr26GIXSHkDFQfWgBKg0nJ/view?usp=sharing
https://drive.google.com/file/d/1MD9HVbx_3-V7cIoJjZv9sQCUhnrXDiaF/view?usp=sharing
https://drive.google.com/file/d/1lteOvcBr-LGFe5qLEbEIBpVhm5-Ck0FQ/view?usp=sharing
https://drive.google.com/file/d/1nwE_UnKNcmxU97Icn66iV9hol2yph-bU/view?usp=sharing
https://drive.google.com/file/d/1iwKp3qyNy9d1sjGLLW8MfDw5GkLlX5Xs/view?usp=sharing
https://drive.google.com/file/d/15QycTIdE4siMJ_EftQ8Y7pHYrmmPW0dm/view?usp=sharing
https://drive.google.com/file/d/1XJztXBzNmgCpTS1-ps3wB2vSCtaK42LQ/view?usp=sharing

Employee Salary Study 2022
Employee Salary Study 2023
Employee Salary Study 2024 Cover Sheet
Employee Salary Study 2024
FY2026 Proposed Budget
5.9. PUBLIC HEARING - FY2026 BUDGET
5.10. RESOLUTION B0425 - 5.10- ADOPTION OF FY2026 BUDGET

6. OTHER ITEMS
6.1. DATES for upcoming meetings:
= Risk Managers’ Roundtable — May 22, 2025, 11:00 a.m.— Draper City Council
Chambers
= Summer Conference — July 30-31, 2025, 8 a.m. — NewPark Resort, Park City
= Annual Board Meeting —July 31, 2025 — 12:30 p.m. — NewPark Resort, Park City

JPP Update 12 12 2024

7. ADJOURN
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https://drive.google.com/file/d/1piMYqDyg9Tl4K1jhcKrp2pCCg0kAyO8H/view?usp=sharing
https://drive.google.com/file/d/1Z-0r3Yzwo0ku9E-0dy-xUYuwHMtL9ksH/view?usp=sharing
https://drive.google.com/file/d/1raKlhKCx8k6SQdjfhVUPM-tb1mafA2mP/view?usp=sharing
https://drive.google.com/file/d/1wsHVdrDN43uXV6DNS8Yz19gVEdyE2ost/view?usp=sharing
https://drive.google.com/file/d/1eHbzHv8443fu7N6KJW6EcIz8_uYOXE16/view?usp=sharing
https://drive.google.com/file/d/1BEUec8K6Uy47g1jK0qh_YX8-PAwIacd8/view?usp=sharing

